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Importance 

of the project 
Difficulty of 
the project 

Introduction 
stage 

Importance 
pf the 

participatio
n of 

partners 

�����������     

ERP 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 

EIS 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 

Data warehouse 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 

	
�     

People management and ‘self service’ benefits 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 

Web-based training 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 

Spreading information about the company via 
the Internet/Intranet  

1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 

������������������     

Collaborative product Project (locations and 
participants far from each other) 

1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 

CAD/CAM/CAE 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 

����������     

EDI 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 

Marketplace and auctions 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 

������������������     

Planning, programming and delivery between 
the company and suppliers 

1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 

���������     

Computer-integrated manufacturing 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 

�������������     

Planning, programming and loading between 
the company and customers 

1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 

�������������������     

Sales via the Internet 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 

Data mining 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 

Call Center 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 

�������     

� 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 

� 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 1  2  3  4  5 
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Aspect Importance  

That the organization is open and that has open communication  1  2  3  4  5 

Commitment of the CEO to IT projects 1  2  3  4  5 

Integration between IT and corporate strategy 1  2  3  4  5 

IT training 1  2  3  4  5 

Focus on business processes and their redesign 1  2  3  4  5 

Team-based work and operations 1  2  3  4  5 

IT planning 1  2  3  4  5 

Effective IT leadership 1  2  3  4  5 

Effective relationships between the IT area and the user areas 1  2  3  4  5 

Management of partnerships and contracts with IT suppliers 1  2  3  4  5 

IT infra-structure 1  2  3  4  5 




